Hello, 

“It is as if you quit running just as the finish line comes into sight”
I am very pleased to write to you today to update you on the new direction Pelletier is taking. I would first like to thank all of you for your encouragement and kindness over this challenging year of change. Our stakeholder’s have stood by us, our donors have continued their support and best of all, our youth continue to flourish.
Bridging the Gap
In our 30 year history of working with youth in need, Pelletier has always been aware of a deficiency in the system. This occurs when children in care turn 18 and are required to leave the place they call home. Pelletier is now ready to address this compelling issue by offering programs for these transitional youth. 
The child welfare system requires that young people in its care leave on or before their 18th birthday. While the needs of these young people vary, it is clear that most youth in care are not ready for independence at this vulnerable age. We know that the risks include losing at least some of the progress made while in care and can result in:
· unstable housing situations;
· lack of supportive relationships with caring adults;
· leaving school before high school is completed;
· becoming a parent at a young age;
· higher risk for dependence on social assistance or welfare; and
· higher risk of substance abuse problems.
Youth who are “transitioning out of care” are likely less prepared for independence than many young adults their age.  They continue to need emotional support, access to role models and mentors, further training in practical life skills such as money management, financial support, and someone to assist in pulling services together. Some youth have summarized their needs by saying that agencies should treat the youth “as a good parent would”.
The issue remains that most youth at age 18 must leave residential care, function independently, support themselves, find a job, and hopefully continue with education, all with little social or emotional support.  It is clear that what is needed is support and coordination to make a successful transition towards independence. Pelletier will serve youth over 18 in the community who are leaving the care of child welfare.  We will provide case management or service co-ordination as a means of facilitating success during this major life transition for youth. 
A young person coming to us for help will receive assistance in meeting her basic needs, such as finding suitable housing. We will help connect her to existing services such as education programs, mentoring opportunities, or various kinds of financial assistance.  Although there are resources available in the community, finding these services can be confusing and daunting.  At the critical time when young people are preparing for or being discharged from care, our “case management” service will provide these youth with an ongoing connection and relationships with caring adults.   The program will provide a critical bridge as the young person develops and matures towards adulthood and living independently. 
Secondly, we will include some elements of direct service in our strategy, such as outreach to youth in need, crisis counselling and crisis on-call, support group meetings, an advocacy function, and support to youth prior to discharge.  These services would be delivered by an agency with whom we could partner.  The initial target group are young women formerly in the care of Pelletier Homes for youth, building on the program that Pelletier has developed and delivered over the last 3 years.
Pelletier is also funding two additional programs. A scholarship program (post-secondary education, college, training programs, certificate courses), with specific criteria and eligibility requirements, is currently being implemented. Grants were awarded to several youth starting school this month. A mentoring program and youth leadership development would also be incorporated into the after care strategy.
On the Verge of Success
In many cases the child welfare system has invested years of care, support and counselling to youth in care. As the system currently operates, we abandon youth at a time when they need us most. Pelletier plans to address this major gap in the system by providing a continuum of care to youth who are on the verge of success.  We hope that you will join us on this exciting journey. We cannot quit the race; we must run to the finish! 

Sincerely,
Judy Jarvis
